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The Power of Communication 



It has the potential to…

The different impacts of

COMMUNICATION





to transform –

To influence every 
part of your life and 
those around you

It has the potential…



Why do we 
influence?







It’s not about just telling
people how great they 
are, its about showing
them how great they are.   

The difference between 
manipulation & influence

is INTENT!



Who do we 
influence?



How do we 
connect 
with others?



How do we connect 
with others?

Themselves



How do we connect 
with others?

Themselves

Their Content



How do we connect 
with others?

Themselves

Their Content

Their Audience



If you are doing it for 
them, you’ll be fine. If 
you are doing for you, 
it will be problematic 
because they will 
know!

– Jerry Seinfeld 



You only get ONE SHOT, 
do not miss your chance 
to blow / This opportunity 
comes once in a lifetime
– Eminem



“The Gossip” 
talks to you 
about others

“The Bore” 
talks to you 

about himself

“Conversationalist”
talks to you 
about you!





7
STEPS



Driving vs. Guiding



What is 
working? Why do you feel its 

working so well?

What do you feel is 
not working?

Why do you feel its 
not working?

What do you 
believe is missing?

What do you 
feel you need 
to do next?

What do YOU want 
from this situation? 

Why do you want that?

What obstacles 
are in your way of 

achieving that?

What have you done 
to push through 

those obstacles?

What were your 
results with that?

What do you still need 
assistance with?

What's one thing 
you can do today to 

move forward?

Bakers Dozen Questions
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with Steve and Learn More


