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| wish they were

more accountable | wish they

would take more

| wish they ownership

would think for
themselves
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They are too
dictatorial






















Meeting the needs of
customers is important...

Meeting the
expectations of the
boss is SURVIVAL

The boss sets the
expectation




The Big
Question

How do you create more
agile, customer focused
teams that take
individual and team
ownership for results?




When an individual fails to

be accountable and produce
O .

results, the leader steps in.
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Steve Lowisz
(212) 390-0010

slowisz@qualigence.com

www?2.qualigence.com/contact-steve
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